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A corporate social responsibility plan 
is a management and assessment 
document that defines the 
framework and general guidelines 
that Vicedo Martí will implement in 
terms of CSR.

It is an ethics-focused document. 
That means it is used by the company 
as a benchmark in its attempts to 
become increasingly more socially 
responsible. There should be no lies 
within this text because it is not a 
legal requirement but rather a tool 
for improvement. The data used by 

this plan should be real because if 
they are false or manipulated in any 
way, this document would become 
useless.

As a result, all areas of the company 
need to get involved and a firm 
commitment is needed for making 
the updates and changes necessary 
when implementing the plan.

This plan has been drawn up in such 
a way as to ensure its viability, as well 
as its adaptability to the needs and 
aspirations of Vicedo Martí.



This preliminary step provides us with a snapshot of the current situation in order 
to understand the starting position for the company and thus define a heading 
for the future within the existing context, both internal and external. To do so, we 

will base ourselves on the 2021 environmental performance document.

ENVIRONMENTAL PERFORMANCE
As a dynamic company with solid foundations 
and an approach based on leadership within a 
technologically cutting-edge and demanding 
sector, Vicedo Martí, S.L. considers proper 
environmental management to be the basis for 
every stage of the process aimed at ensuring 
that our customers obtain the end products they 
want.

During the 2019 financial year, we certified our 
Environmental Management System according 
to UNE-EN ISO 14.001:2015 standards. 
Every year since then, we have renewed 
that certification and made consistently 
stronger efforts to undertake environmental 
improvements on our premises and raise 
awareness among our staff. 

Through a desire to improve the communication 
of our environmental improvement activities to 
customers and society in general, we are preparing 
this report for annual distribution and update.

ANALYSIS OF THE CURRENT SITUATION
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Since 2019, Vicedo Martí, S.L. has been 
making a considerable economic effort to 
continue modernising the existing factory 
with the most advanced technology: LEDs 
installed throughout the premises, the 
incorporation of injection machinery with 
servomotors, hybrid machinery, dry coolers 
on the roof of the building, and harnessing 
the local climate to lower the temperature 
of the mould process water and oil for a 
sizeable reduction in energy costs and 
pollutants.

In continuation of that modernisation plan, 
the injector cooling system that consisted 
of chillers on the roof of the building 
was replaced in late 2021 with a new and 
comprehensive adiabatic dry cooler system 
that equates to a consumption reduction of 
up to 75%, as well as a significant saving 
in terms of maintenance that will become 
apparent next year.

The new injector cooling system includes 
servo-controlled pumps and next-gen 
filters that are specifically designed for the 
injection of plastics. The project harnesses 
the local climate to lower the temperature of 
the mould process water and oil, achieving 
an enormous energy cost reduction.



ELECTRICAL MACHINERY
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Investments were also made in new electrical machinery during the course of 2021, both injectors 
and blowers/extruders. This machinery is less polluting because it uses no oil for operation 
purposes, meaning it generates less waste and consumes less power.

In line with our goal to improve the productive capabilities of Vicedo Martí, these new additions 
include a fully electric TOYO machine. We have also expanded our blower equipment with the 
Plastiblow PB6ES model. Because this is a fully electric blower with reduced energy consumption, 
its power use figures are among the most efficient in the sector. 



SOLAR PANEL INSTALLATION
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A solar roof was installed in 2020, with which we 
have boosted the self-sufficiency of Vicedo Martí, 
S.L. In 2021, an average of 19.71 MW per hour was 
injected into the grid and our self-supply amounted 
to 200 MW per hour. This has been reflected in the 
reduced carbon footprint from Vicedo Martí, S.L. due 
to reduced consumption from the electricity grid.

The factory has a total installed power of 153,045 
kWp from 537 285W solar panels. In turn, a monitoring 
system has been installed that allows performance 
to be displayed at any given time and consumption 
to be adapted to productivity by the solar panel 
installation in order to streamline its performance.

In terms of the Environmental Management System, 
Vicedo Martí, S.L. has learned from its environment and 
leading companies with extensive experience in the sector 
to acquire a strong level of maturity and involvement while 
ensuring that environmental concerns at the company 
are sufficiently controlled through monitoring, analysis 
and the corresponding actions.



This section briefly describes the policies and 
protocols in effect at the moment, which help 
ensure that company employees have all the 
information they need to do their jobs properly 
while also giving them relevant information 
for job satisfaction. Every attempt is made to 
respond to any concerns that may arise during 
their careers with the company.

BEST MANUFACTURING PRACTICES 
PROTOCOL

The quality and harmlessness of the products 
developed by Vicedo Martí, S.L. depends on 
a series of interconnected factors, such as 
the production environment, the equipment, 
handling, hygiene, cleaning, disinfection and 
storage. 
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EXISTING POLICIES

EQUALITY PLAN 

The equality plan is an organised 
series of measures that have been adopted 
after conducting a diagnosis of the existing 
situation aimed at achieving equal treatment 
and equal opportunities between men and 
women at the company while eliminating gender 
discrimination.

HUMAN RESOURCES POLICIES, 
PROCEDURES AND CODE OF 
CONDUCT

This manual contains all the information on 
HR issues that the employees of Vicedo Martí 
should be aware of. It is a useful and necessary 
tool because it highlights the benefits made 
available to all employees, both at the company 
and beyond our gates: Discounts in certain 
stores, insurance products, etc.  

Our work-life balance policies, holiday flexibility 
and clarity on every  policy and procedure

help employees to feel at  home within
the company environment.



   CSR PHILOSOPHY
         
As a dynamic company with solid 
foundations and an approach based 
on leadership, Vicedo Martí has 
decides to carry out this CSR Plan 
to promote the values of equality, 
social integration, sustainability and 
solidarity.

CSR
9

ETHICAL CODE
Our code of ethics integrates the company’s 
philosophy, but also a series of general 
commitments that mark the way forward. At the 
company level, we define its vision and mission, 
based on the Management Policy. At the CSR 
level, we define the specific philosophy for this 
area in this document.

VISION
To be the main business partner for our customers 
by offering the best service, innovation and quality, 
and to attract new projects and partners in the 
subcontracting sector.

To position ourselves and be leaders as a 
company in product development specialising in 
the sectors of cosmetics and health.

MISSION
To offer solutions to the needs of our customers, 
by providing integrated development of their 
plastic products, with the highest quality, as well as 
the involvement and professional development of 
our employees, all this without losing our identity 
as a family company that is environmentally 
sustainable and committed.

VALUES 
Competitiveness 

Guarantee
Service
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OBJETIVES

SPHERES OF ACTION

Equality

Social integration

Solidarity

Our objectives have been defined so that goals can be achieved in a range of different 
spheres. The overarching objective in each area will be expressed first of all and will 
provide a framework for establishing the specific actions to be taken.

To improve career progress and hiring policies at the company, 
seeking gender parity and preventing gender discrimination.  

To implement integration actions at the company 
and engage in volunteering, as well as to support 
associations aimed at social and occupational 
integration.

To undertake charity projects aimed at offering our 
support to various organisations that need it, with a 
view to building a better world.

Sustainability
To strengthen our commitment to the environment and 
sustainability in company processes by meeting the 
targets set under the certification of ISO 9001/14001 
standards.

What follows is a list of the specific actions proposed for 2022 
aimed at meeting the targets in each sphere of action.



ACTION PLAN
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Equality

ACTIONS:
The development and implementation of an Equality Plan at Vicedo Martí based on a 
series of measures that promote effective equality between men and women and non-
discrimination. 

To communicate important actions and dates that are tied to the role of women at the 
company and in society: Women’s Day, Breast Cancer Day, Women at Work Day, Day of 
Women and Girls in Science, etc. 

To have a labour exchange capable of offering the option to hire female victims of gender 
violence.

What does the Equality Plan seek to achieve?

The targets for the Equality Plan include guarantees on equal treatment between 
men and women at the company, fostering the incorporation of women into the 
company and ensuring forms of internal and external communication that do not 
use sexist or stereotypical language.

Vicedo Martí has been working on its implementation of an Equality Plan at the 
company via numerous meetings and negotiations with the trade unions. At the time 
of drafting this document, the Equality Plan has already been set in motion at Vicedo 
Martí with a series of goals that will be assessed annually.

Equality Plan



ACTION PLAN
To engage in the following social integration actions:

Hiring of one additional person with mental disability at the company.

Renewal of the Vicedo Martí commitment to ACODIP for another year as partner company, plus 
the corresponding yearly payment.

Agreement with UPAPSA on an annual donation to support the launch of various projects in the 
region.

To gain more in-depth knowledge about the operation and activities of the San Pascual 
Occupational Centre in order to consider volunteering actions by the company.

12

Social Integration

ADDITIONAL INFORMATION: ACODIP runs the San Pascual Occupational Centre 
in the town of Ibi, as well as two sheltered housing units, in order to facilitate and 
support the occupational integration of persons with mental disabilities. 

The employment service at the centre is provided by experts from UPAPSA, 
who support the integration of people hired by companies through occupational 
accompaniment so that the worker with mental disability does not feel alone and 
receives assistance on meeting the performance levels agreed with the company. 
This accompaniment process lasts for as long as necessary until the person 
receiving the support performs perfectly well on their own at work. The San Pascual 
Centre currently supports 54 people every day.

In the photo: Paco Rico, Director of the San Pascual Occupational Centre. David 
Sáez, Coordinator of the Employment Service and Socio-occupational Inclusion 
and Supported Employment Expert at UPAPSA. Julia Vicedo, Finance Director at 
Vicedo Martí. José Luis Vicedo, Technical Director at Vicedo Martí.
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ACTION PLAN
Solidarity

To undertake charity projects aimed at offering our support to various organisations that need it 
and to contribute towards building a better world.

The first step has been to open a dialogue with the main organisations with which we collaborate 
in order to assess each individual situation according to certain target factors when choosing 
organisations to collaborate with and the form that such collaboration should take in each situation.

Social dialogue

At the start of the year, a dialogue was entered into with the main organisations we partner with 
every year in order to study their situation for the year ahead. For 2022, we have strengthened our 
traditional partnerships and updated our commitment to others.  

Other local associations and entities with which we had previously had no contact were also 
examined. In order to streamline our resources, a series of key issues have been chosen that will be 
taken into consideration when deciding whether to enter into a partnership:

Proximity: Organisations in Ibi and the surrounding area will be preferred.

Type of activity: The selected organisations must be engaged in activities of a beneficial nature 
to society, and a special focus will be placed on charity organisations that work with people, the 
environment, positive values, etc.

Active: A preference will be placed on organisations with prior activity and relevance in society, 
that are active on social media and that provide a service to society.



PARTNERSHIPSin 2022in 2022

14

Based on the above criteria, this is a list of the partnerships for Vicedo Martí in 
2022 following an analysis of the characteristics of each association.

An agreement has been reached with each entity in order for our collaboration to take shape 
in the way that is considered most suitable and appropriate in each case.

The goal for Vicedo Martí is not merely to support these entities financially but rather to also 
communicate and participate in the activities carried out by the various associations and 
organisations so that we can do our bit and become more socially responsible as a company.



HIGHLIGHTS

AFA IBI - Association of Relatives of Alzheimer’s Sufferers

A business partnership agreement has been signed with AFA IBI for activities of general interest 
to both parties aimed at supporting development of the cognitive activation and stimulation 
programme run by AFA Ibi to improve quality of life for people affected by Alzheimer’s Disease 
and other dementias.

The Association of Friends and 
Relatives of Alzheimer’s Sufferers 
in Ibi arose from the concerns 
expressed by several relatives of 
people affected by this disease. 

The number of people affected 
was considerable but the 
resources available to help were 
scarce. A lot of those resources 
were located beyond the town 
of Ibi (mainly through a similar 
association in Alcoy), so it was 
deemed necessary to create an 
association that does the same 
work in Ibi itself.

Local Assembly Red Cross IBI

This year, we became a member of the Local Assembly of the Red Cross in Ibi to help them 
undertake their valuable work and to open up new ways for our two organisations to collaborate.

In the photo: Rafael Valls, Chairman of Red Cross Ibi. Raúl Vicedo, Chief Project Officer at 
Vicedo Martí. Esther Lillo, Local Technical Director of Red Cross Ibi.

In the photo: José Antonio Galera, Chairman of AFA IBI when the 
business partnership agreement was signed at Vicedo Martí.

15
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ENVIRONMENTAL IMPROVEMENTS IN 2022
IMPLEMENTATION OF A CONTAINER RETURN PROGRAMME WITH CUSTOMERS
Scheduled for implementation in 2022, the goal of this improvement is to offer our customers 
the option to return used containers to us. This is economically profitable for them due to the 
corresponding reduction in fees paid to ECOEMBES. The project requires an in-depth analysis of the 
delivery-return process and the use of removable labels on containers and packaging.

PALLET RETURN
We have launched various pallet return systems with several customers. On the one
hand, we use Logifruit system plastic pallets. On the other, we use pallets supplied, 
marked and identified by each customer. These pallets are returned to their 
corresponding owner by using them to deliver their orders.

PACKAGING 
Since last year (2021), we have been coordinating with our 
packaging suppliers to display the FSC certificates they work with
on our packaging, certifying the cardboard used for our boxes. 
Similarly, we continue to work towards a sustainable use 
of plastic bags in our packaging: The bags we use are 
eco-friendly, biodegradable or made from recycled 
material.

CARBON FOOTPRINT
The Carbon Footprint is one of the main indicators used in measuring 
the impact that an individual, organisation, product or event has on the 
planet as a result of daily activity. 
Vicedo Martí has already begun steps to implement measurement of its carbon 
footprint. This is defined as a count of all greenhouse gases (GHG) produced either
directly or indirectly by the organisation and expressed in units of carbon dioxide equivalent.

INSTALLATION OF A PLASTIC INJECTOR COOLING SYSTEM
The injector cooling system that consisted of chillers on the roof of the building has been replaced 
with a new and comprehensive adiabatic dry cooler system. The project includes servo-controlled 
pumps and next-gen filters specifically designed for plastic injection to harness the local climate 
to lower the temperature of the mould process water and oil, thereby achieving a significant energy 
cost reduction for the company.

Sustainability
ACTION PLAN
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The main goal for this cooling system is to reduce electricity consumption as much as possible. 
The results have been excellent and consumption has been reduced by up to 75%. An important 
maintenance saving has also been obtained (the Ecodry system from Frigel requires almost no 
maintenance) without affecting the usual water consumption volume.

DIGITALISATION
Internal communication campaigns aimed at encouraging a more responsible use of resources: 
To reduce the amount of paper used for printing, to promote responsible water use, to encourage 
reuse and to boost the use of digital resources.

     INFORMATION
    To release and encourage news on environmentalism and sustainability on social media,  
       important days: 
            Nature Day, Environment Day, Recycling Promotion Day, etc. All our actions are based on   
                quantifiable and comparable data.

                             TRACKING IMPROVEMENT MEASURES 
      Evaluation of the reduction in cardboard waste generated.

    Evaluation of the reduction in wood waste generated through the use             
                                                    of plastic pallets.

      Simulation of all hydraulic machines at year-end, analysing the       
                                                                   economic cost of power consumption against real
                                                                       consumption with two electric machines in operation.

                                                     The FSC (Forest Stewardship Council) issues certification that guarantees 
                                       the correct management of forest resources that are transformed into 
                                consumer products.

                       The FSC certification system is a sound, reliable and rigorous system based on the 
                 voluntary acceptance of standards assessed by independent third parties  aimed at 
            forest owners, administrators and managers, as well as at companies involved in the 
       processing and transformation of materials taken from forests.

17
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COSMETIC SUPPLY CHAIN: Traced reusable circular packaging 
that connects factory, distribution and consumer

The ECOSMARTKPACK4.0 project is focused on promoting digitalisation and sustainability in the 
cosmetics and perfumes industry by promoting ‘Feeling Innovation by Stanpa’.

The project covers:

The design and implementation of software modules for a digital platform to trace reusable and 
uniquely identified containers throughout their useful life. 

The design of a container shape factor that is appropriate for the products used in the target 
industry (cosmetic, personal care, hygiene or pharmaceutical) and for traceability during the 
stages of production, distribution, logistics and consumer based on the desired short-distance 
radio technologies: RFID antennas for traceability throughout the value chain 4.0 (factory - 
distribution - logistics) and NFC for connectivity with the consumer, thereby closing the circle.

The design and development of a structurally sustainable built-in passive emitter throughout the 
reusable life of the container that can return a unique identification number.

Integration of that passive emitter into the manufacturing process for the container by means of 
In-Mould-Electronics to ensure it cannot be removed.

Proyecto financiado por:
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ECOSMARTPACK4.0, a green and digital transformation project for the cosmetics and 
perfumes industry, is supported by the EU and the Spanish Ministry of Industry.

The ECOSMARTPACK project is being 
entirely developed by:

SZENTIA - a startup that combines digital connectivity, 
sustainability and circularity solutions for brands in the 
cosmetics industry.
AIMPLAS - Institute for Plastic Technology
FEELING INNOVATIONS BY STANPA - National 
Cosmetics and Perfumes Industry Association.
TECTRON “Serigrafia Alava S.A.”, a screen printing 
company.
VICEDO MARTÍ, a company that develops plastic 
containers and products that specialises in the 
cosmetics and pharmaceutical sectors.



These enable us to assess the current stage of CSR management at the company and help us to 
confirm we are on the right path. 

Cada objetivo de la empresa en el ámbito de la RSC se encuentra en una de estas 4 Etapas. 

Status of the Vicedo Martí in-depth indicators

A preliminary analysis has enabled us to discover which stages contain each of our specific objectives 
and thereby define the indicators separately in order to measure development of each objective during 
the course of 2022.

20

In-depth indicators



Quantitative, qualitative and binary indicators by area
At the end of 2022, Vicedo Martí is responsible for analysing the status of each area based on the key 
performance indicators (KPIs) defined in the CSR Plan. The indicators chosen to measure performance 
by the company in 2022 in each area are listed below.

Based on the results obtained, a report on the previous year will be drawn up and included in the 2023 
CSR Plan. These will be used to define the objectives and KPIs for the following year.

EQUALITY: Stage 1.  The company has implemented the Equality Plan.
KPIs: 
1. Have the objectives proposed in the Equality Plan been achieved? Yes/No
2. Year-end qualitative analysis of Equality Plan action development

SOCIAL INTEGRATION: Stage 3. The company already has a person with 
disability working at the company and is looking to hire another.

KPIs: 
1. Has the objective to hire a person with disability been
 achieved while keeping the existing person on the payroll? Yes / No
2. Has any work been done with an organisation engaged in social
integration activities? Yes / No
3. Year-end qualitative analysis of the actions
carried out.

SUSTAINABILITY: Stage 3. The company has already made 
investments in sustainability improvements at the company and is
currently looking for and considering new opportunities to make
the company more sustainable: Investment in sustainable machinery,
product manufacture with recycled plastic, contracting of 
sustainable packaging with suppliers, etc.

KPIs: 
Have new investments been made in sustainability during 2022? Yes/No
1. List of internal sustainability projects carried out.
2. List of external sustainability projects in which we were involved.
3. Number of publications related to sustainability in 2022 and measurement of their
impact.
4. Year-end qualitative analysis of the actions carried out.

Solidarity: Stage 3. The company makes donations and partners with various organisations on an 
annual basis in a commitment to define and increase the aid provided to the organisations selected.

KPIs:
1. Number of organisations/entities with which we worked during 2022.
2. List of charity projects carried out in 2022.
3. Number of solidarity publications in 2022 and measurement of their impact.
4. Year-end qualitative analysis of the actions carried out.
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Reducing environmental impact
Proposals for improvements in energy 
efficiency, waste management and the 
responsible use of resources, among other 
initiatives, will make us a sustainable company 
and convey the image of a responsible 
company that is concerned with minimising 
its impact on the environment.

Social reputation
Externally, Vicedo Martí will inform its 
customers, suppliers and society in general 
about the actions taken under the CSR plan, 
leading to the corresponding benefits and 
social reputation that may have for the 
company.

After carrying out the actions reflected 
in this plan, the most appropriate way to 
communicate each one using the resources 
available to the company will be assessed. 
Later on, the impact of those actions will be 
measured in order to reveal their repercussion 
on society.
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Communication
Internal and External

The development of a CSR plan at Vicedo 
Martí brings clear benefits for the company 
in terms of its social impact, both internally 
and externally. 

Our goal at Vicedo Martí is to take action and 
immediately communicate it both internally 
and externally, depending on the type of 
action in question and the level of potential 
interest in society.

The effects of correct management of this 
communication for Vicedo Martí will be:

A better working environment
Internally, a company that is known for being 
socially responsible will enable employees 
to better identify with the company, and also 
attract and retain more talent. Increased 
employee motivation leads to more 
productivity, encouraging creativity and 
innovation.
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Social commitment
Although the goal for any company is to 
generate a profit, companies also have a 
responsibility to invest a part of that profit into 
initiatives of a social nature. That is our way 
of reaffirming our commitment to giving back 
a little of what society gives to us. 

Corporate image improvement
Vicedo Martí does not seek to improve our 
corporate image through its CSR plan, but that 
improvement is indeed a direct consequence 
given that we want to communicate our actions 
in order to encourage even more companies 
to adopt corporate social responsibility 
initiatives.

TOOLS USED FOR COMMUNICATING OUR ACTIONS:

Internal communication:
- Sharepoint, e-mail, Factorial.

External communication:
- Corporate website, social media, the media in general.

Internal and External
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